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Overall Target - Increase of 1% in self-reported wellbeing (Feeling Worthwhile)    

 (Baseline 2012 – 17.6%) 

 

Name of Priority:  Improved Child Development 

Overall Target – 2% year on year increase in children achieving a good level of  

development at age 5 (Baseline 2011 – 49.9%) 

Antenatal 

Outcomes  Targets  Actions Comment on progress Apr 14 Timescale Lead RAG 

Improved parenting 
skills 

100% of expectant  
parents will have 
access to a session 
on parenting 
 

CD1 Review current provision of  
existing programmes 
 
 
 
Delivery of antenatal session 
on expectations of parenting  
 

Preparation for birth and beyond 
pilot underway 
Further work required to identify 
overlap in programmes 
 
Currently targeting high risk 
groups 

Ongoing 
 
Overview 
June 2013  
 
April 2014 
 

Health 
Improvement 
Team 
 
 
Midwifery 
Service 
 

A 

Improved ante-natal 
health 
 
 
 

90% women have 
seen a midwife by 
12 weeks and 6 
days of pregnancy 
 
 

CD2 
 
 

Design targeted/specific 
antenatal classes, to attract 
vulnerable families 
 
 
Timely GP referral to 
community midwifes to ensure 
early booking  

Universal offer for antenatal 
class, and early bird session. 
Vulnerable women are targeted 
and get a home visit   
 
Early booking rates are on target 
92% q1-3 2012/13 (more recent 
data awaited) 

Monitor 
quarterly 
 
 
 
June 2013 
 

Midwifery 
Service 
 
 
 
CCG 

G 

Improved early 
detection and 
treatment of 
maternal depression 

100% of women 

screened for mental 

health issues at 

booking 

appointment 

CD3 
 
 
 
 
 
 

Determine if current pathway is 
in line with national evidence 
and guidelines for detecting 
depression, including ensuring 
women who book in late are 
screened 
 

100% of women are screened at 
booking,  
100% offered a home visit, and 
vulnerable groups are targeted 
 
Pathway has been reviewed by 
midwifery and is in line with 

September 
2013 
 
 
 
 
 

Midwifery 
Service 
 

G 
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Outcomes  Targets  Actions Comment on progress Apr 14 Timescale Lead RAG 

100% of women 

offered screening at 

home antenatally, 

targeting uptake in 

high risk women 

 
CD4 
 

 
Monitor screening rates 

evidence base 
 
Future work to look at outcomes 
of women screened  

 
Ongoing 

To reduce risks 
associated with 
vulnerable socially 
excluded women. 
 
 
 

Establish a targeted 
programme to 
support vulnerable 
women.  
 
 
 
 
 

CD5 Midwives produce Individual 
care plans for vulnerable 
women to reduce risk and 
minimize harm.  
 
 
Explore the Commissioning of 
Family Nurse Partnership, a 
targeted programme to support 
young mothers 
 
Explore Evidence for  families 
needing additional support but 
who are not eligible for family 
nurse partnership 
 
 
 
 
 
 
Midwives link with Speech and 
language therapy to implement 
“talk to bump” 

There are specialised midwives 
for drugs and alcohol, teenage 
pregnancy and domestic 
violence who produce care plans 
 
 
FNP being commissioned to 
commence in April 2014 
 
 
 
Health visitors are developing 
‘universal partnership plus’ 
package for those families who 
need additional support, 
Identified antenatally.  
Currently focusing on care 
leavers, offering more home 
visits and more antenatal 
appointments 
 
Talk to bump leaflet distributed – 
SLT training workforce, but 
needs more work. SLT needs 
assessment completed can 
inform work 

Ongoing 
development, 
all elements 
available by 
March 2014 
 
On-going    
2013-14 
 
 
 
June 2013 
 
 
 
 
 
 
 
 
 
March 2014 

Midwifery 
Service 
 
 
 
 
Public Health 
NHS 
England 
 
 
Health 
Visitors 
 
 
 
 
 
 
 
 
Midwifery 
Service 

G 
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Outcomes  Targets  Actions Comment on progress Apr 14 Timescale Lead RAG 

Increased 
opportunities for 
antenatal access to 
health visitors 
available to assess 
risk and improve 
outcomes 

100% parents to be 
offered antenatal 
contact from health 
visiting from March 
2015 (staged 
increase) 

CD6 Universal antenatal contact 
from Health visitors  
 
 
All staff to be trained in 
motivational interviewing. 

Staggered implementation, 
which is on target 
 
 
Scheduled for Dec 2013 

Year on year 
increase to 
March 2015 
 
March 2014 

Health 
Visitors 
 

G 

Reduce smoking in 
pregnancy to 
improve maternal 
and child health, and 
reduce infant 
hospital admissions. 
 

Reduce number of 
women Smoking at 
the time of delivery 
by 2% per annum 
 
100% of women 
and their partner 
who smoke are 
offered smoking 
cessation  
 

CD7 
 
 
 
 
CD8 

Continue Antenatal incentive 
scheme  
 
 
 
Follow the smoking and 
pregnancy pathway 
 
 

This is still available, but more 
awareness of the service is 
needed 
 
 
All women are CO monitored 
and Bridgewater are currently 
developing the smoking pathway 
 

Ongoing 
 
 
 
 
Sept 2013 

Midwifery 
Service  
 
 
 
Health 
Improvement 
Team 
 

A 

 

 

Birth and postnatal care 

Outcomes  Targets  Actions  Timescales Lead Officer RAG 

Improved infant- 
mother bonding 
 

100% health 
visitors trained  
 
100% new parents 
receive new birth 
visit  

CD9 
 
 
 
 
CD10 

Training for staff to promote 
responsive parenting with new 
parents. 

 
New Birth visit offered to all 
families 
 
 
 
 
 
 

All health visitors and support 
staff trained in Solihull 
approach  
 
All Family Work Service staff 
in Children’s Centres trained 
in Family Links Nurturing 
Programme 
 
Family Work Service based in 
Children’s Centres is offering 
Family Links Nurturing 

August 2013 
 
 
 
June 2013 
Completed 
October 2013 
 
 
Jan 2014 
Completed 
2013 

Health 
Visitors 
 
  
CYP 
services 
 
 
 
CYP 
Services  
 

G 
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Outcomes  Targets  Actions  Timescales Lead Officer RAG 

 
 
 
 
 
 
Review of services to support 
attachment disorder 

Programme  
 
100% of families receive the 
new birth visit from health 
visitors 
 
Review planned for Jan 2014  

 
 
 

 
 
Health 
Visitors  
 
 
Health 
Visitors /  
Public Health 
 

Improved 
breastfeeding 
support, initiation 
and bonding 
 
 

Achieve Baby 
Friendly Initiative 
stage 2 by March 
2014 
 
Increase 
breastfeeding 
initiation and at 6-8 
weeks by 2% year 
on year 

CD11 
 
 
 
 
CD12 

Put in place all actions to achieve 
UNICEF Baby friendly initiative 
stage 2, and subsequently stage 
3  
 
GPs complete online 
breastfeeding training  

BFI Stage 2 assessment 
completed, and positive 
feedback received. Formally 
notification awaited 
 
GPs are offered online 
training, need to encourage  
them to complete 

Nov 2013 
(stage 2) 
 
 
 
Available from 
Sept 2013 

Health 
Improvement 
Team 
 
 
CCG 

G 

Earlier detection 
and management 
of Post Natal 
Depression to 
improve attachment 

90% of women 
screened at 6-8 
weeks 

CD13 Measure the number of women 
screened and supported, and 
patient outcomes 
 
Review pathway against NICE 
guidelines  

This is a KPI for bridgewater 
November 13 86% screened 
Audit due Dec 2013 
 
Pathway is compliant with 
Nice guidelines 
 

On going 
 
 
 
March 2014 
 

Health 
Visitors 
 
 
Health 
Visitors /  
Public Health 
 

G 
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Early years and Preschool years 

Outcomes  Targets  Actions Comment on progress Nov 
13 

Timescales Lead Officer RAG 

Early detection 
and support to 
improve physical 
and emotional 
health and 
wellbeing 

All eligible staff 
have access to 
training in ‘Every 
contact counts’ and 
Healthy child 
programme 
 
 
 
 
 
 
95% of participating 
settings gain 
Healthy early years 
(HHEYS) 
accreditation 
 

CD14 
 
 
 
 
 
 
 
 
 
 
 
CD15 

Training for staff in every contact 
counts for children’s services  
 
 
 
Promotion of healthy child 
programme across child and 
family workforce in Halton to 
improve signposting 
 
 
 
Terrific Two’s and Positive Play 
available in all Children’s Centre 
 
 
Continue and improve 
consistency in Halton Healthy 
early years status 
(HHEYS)accreditation and target 
new settings 
 
Provide training on weaning to 
parents 

Training received by health 
visitors, health improvements 
and available in children’s 
centres 
 
Health child programme had a 
promotion event, performance 
review day, and GPs have 
requested training, health and 
Wellbeing board had a paper 
Leaflet under development 
 
Terrific 2’s and positive play 
available from vulnerable 
groups 
 
HHEYs self-assessment being 
launched  
 
 
 
 
Universally families signposted 
to “weaning parties “held by 
health improvement team. 
health visiting team one to one 
support available for more 
vulnerable families – 209 
contacts during November 
2013 

Ongoing 
 
 
 
 
March 2014 
 
 
 
 
 
 
By Sept 
2014 
 
 
June 2013 
 
 
 
 
 
Ongoing 

Health 
Improvement 
Team / Health 
Visitors 
 
Health 
Improvement 
Team / Health 
Visitors 
 
 
 
CYP Services /  
 
 
 
Health 
Improvement 
Team  
 
 
 
Health Visitors 
 

G 

Improved child 100% children CD16 Child development training for Staff trained, 75% of children March 2014 CYP Services /  G 
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development and 
preparation for 
school 

receiving 2-2 ½ 
year review 
 
 
Health 
professionals 
collocated in 
children’s centres 
Increase number of 
2 year placements 
in line with national 
requirement 
 
 
 
 
Rolling programme 
of Speech and 
Language training 
available to Early 
Years Workforce 
 
 
 
 
 
 
 
 
 
 
 
Pilot Integrated 
reviews in 4 
settings 
 
100% early years 
staff competently 
track child’s 

 
 
 
 
CD17 
 
 
 
CD18 
 
 
 
 
 
 
 
CD19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CD20 
 
 
 
 
CD21 

child and family workforce across 
Halton (including early years 
settings)  
 
Co-location in 2 children’s centres 
Development plan for further 
centres 
 
Increased number of vulnerable 2 
year old early years places 
 
 
 
 
 
 
Speech and Language training to 
early years workforce 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Health visitor and Early years 
provider conduct the child’s 2 
year review together. Roll out 
wider if indicated 
 
Provide training, and support to 
settings to track child’s 

reaching 2 years 6 months had 
received 2-21/2 review 
 
 
Warrington road and Kingsway 
are co-located. Plan for 
integrated teams under 
development 
The number of early year’s 
places for vulnerable 2 year 
olds has increased from 
between approx. 183 in Sept 
13 to 430 places Nov 13.  
800 places are required by 
Sept 2014 
 
SLT training programme to 
Early Years workforce is   
reviewed regularly in 
partnership with Early Years 
leads and is ongoing.  A draft 
joint HBC/CCG service 
specification is currently being 
developed with a view to the 
potential for pooled budgets, in 
which the training offer has 
been strengthened. 
 
SLT are delivering ‘you make 
the difference’ to families 
universal and targeted 
 
Pilot underway, to be reviewed 
and roll out good practice in 
April 2014 
 
All voluntary, private and 
independent settings have 
access to an early years 

 
 
 
 
Sept 2013 
 
 
March 2014 
December 
2013 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
June 2013 
 
 
 
Ongoing 

Health Visitors 
 
 
 
CYP Services  
 
 
 
CYP Services  
 
 
 
 
 
 
 
SLT Service 
 
 
 
 
 
 
 
 
 
 
 
SLT service 
 
 
 
CYP Services /  
Health Visitors 
 
 
CYP Services 
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development development consultant teacher 

Improved school 
readiness 

Children achieving 
a good level of 
development at age 
5 improve by 3% 
points from 2012 
baseline of 55% 
 

CD22 Commission universal SEAL 
(Social and emotional aspects of 
learning programme) 
 
Deliver Letters and Sounds; mark 
making and engaging boys 
training 
 
 
 

No funding available to 
commission SEAL 
 
 
Letters and sounds is currently 
being delivered. Engaging 
boys is not currently delivered 
 
Child development measure 
has changed, due to a new 
curriculum and new 
assessment process so can’t 
be compared with previous 
EYFS assessment. 37% of 
children in Halton reached a 
good level of development; 
nationally 52%) 

Sept 13 
 
 
 
Ongoing 
 
 

Children’s 
Trust 
 
 
CYP Services 

A 

Increase in MMR 
immunisation rates 

95% of children 
received 1 dose of 
MMR by 24 months 

CD23 Ensure Department of Health 
childhood immunisation targets 
are met.  

Immunisation rates reaching 
target for all childhood 
immunisations, other than 
Menc at 24 months 92.9% 
(England 95.1%) 
5 year Hib 93% (England 
95.4%) 
 
Q2 2013/14 95.4% children 
have received 1 dose of MMR 
by 24 months 

Sept 14 NHS 
Commissioning 
Board / Public 
Health 

G 

 


